
 

 
 
 
 

 

 

  

VISION To inspire future generations to lead hope filled lives of influence as witnesses to the Good News of Jesus Christ.  

MISSION The community of St Mary’s, inspired by the Mercy tradition, believes in an education that nurtures a child’s academic and personal 

growth.  We are a welcoming community that encourages service to others through living the gospel values of Jesus. 

▪ We Belong - we are collaborative and flexible learners who value the unique qualities of ourselves and others. 

▪ We Grow - we aspire to be innovative and creative individuals leading our own learning journey. 

▪ We Serve - we find strength in each other as we enrich our world serving in the light of Christ. 

VALUES ➢ Excellence: inspired by our Catholic tradition and Mercy formation, we strive to be our best selves.  

➢ Integrity: as witnesses to the Good News we are called to love one another in the image of God.  

➢ Justice: as people of faith, we foster respectful relationships, advocating and empathising with those at the margins.   

➢ Hope: empowered by the spirit, we embrace the future with confidence and hope.    

 
THEME Strong Catholic identity 

Objective St Mary’s unique Catholic identity is reflected in our school-wide approach with the formation of staff, students and parents that is 

holistic, inclusive, personally meaningful and supports the individual’s spiritual and faith journey. 

Improvement 

indicators 

▪ Survey respondents; students 6.2/7; staff 6.2/7 and parents 6.45/7 are convinced St Mary’s is a place to cultivate a 

relationship with God.  

▪ Survey respondents 95.8% and students 90% consider themselves to have strong or average faith in Christ. 

▪ The formation and professional learning of staff is clearly evident in budget priorities and planning. 

▪ The Dialogue Schools Project identified strategies to strengthen St Mary’s unique Catholic identity. 

Improvement 

strategies 

▪ Engage in the recommendations as outlined in BCE Dialogue Schools Project. 

▪ Identify and engage facilitation of a spiritual formation program for staff i.e. Catching Fire programs. 
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▪ Implement meaningful Mercy Walk moments around the school Grounds that build culture, values and understanding. 

▪ Yearly engagement and formation themes covering aspects of the nine capacities (i.e. 2018 People of Welcome and Prayer) 

 

THEME Strong Catholic identity 

Objective A recontextualised Catholic perspective is integrated and embedded across all learning areas across all year levels. 

Improvement 

indicators 

▪ Survey respondents clearly support recontextualization both on a factual level (5.6/7;92.7% agree or strongly agree) and the 

ideal school level (5.76/7;97.6% agree).  Survey states that a recontextualising approach can count on very strong support 

among adults. 

▪ All assessment tasks are linked to achievement standards. 

▪ Consistent learning intentions and success criteria are evident across year levels. 

Improvement 

strategies 

▪ Effectively use short term planning cycles underpinned by 4C’s collaborative model approach. 

▪ Effective use of the BI tool and Line of Sight documents in collaborative planning sessions.  

▪ Embed learning intentions and success criteria in the planning process. 

▪ Leadership team members meet with classroom teachers regularly to assist with planning, implementing and reviewing high 

quality unit plans. 

 

THEME Strong Catholic identity 

Objective The St Mary’s community is committed to grow the engagement, progress and achievement in well-being for every student to 

provide a safe, nurturing and academically challenging environment. 

Improvement 

indicators 

▪ Teachers and parents have a common understanding on how our Catholic perspective around Personal and Social 

Capabilities is expressed through our school’s vision, mission and ongoing practices. 

▪ Enhanced teacher competency and confidence in knowledge, skills and understanding around the Health: Relationships and 

Sexuality Catholic perspectives curriculum. 

▪ St Mary’s unique Catholic Christian identity is directly reflected in comprehensive and well-established induction 

and orientation processes for all new staff. 

▪ Reduction in Student Behaviour Support System incidents recorded. 

▪ Staff and students use a common language within the Personal and Social capabilities for managing health 

thinking within both academic and social demands. 



 

Improvement 

strategies 

▪ Provide an induction and orientation to the Catholic Formation Framework, Catholic Identity Position Paper, and the 

Health: Relationship and Sexuality Education paper for all new staff. 

▪ Professional learning to deepen teacher’s knowledge, skills and understanding, and its application, in quality 

differentiated teaching practices to supporting learner’s engagement and well-being. 

▪ Deepen parents’ knowledge and understanding of the Catholic Christian world view around Personal and Social Capabilities. 

▪ Progress the development of policies, processes and programs on student and staff well-being reflecting a Catholic 

understanding of the person. 

▪ Review Student Behaviour Support System data to develop individual Behaviour Support Plans. 

▪ Implement connected curricular projects that develop students’ teamwork, leadership and problem-solving skills. 

 

 

 THEME Excellent learning and teaching 

Objective St Mary’s teachers and school leaders identify and utilise highly effective evidence-based teaching strategies to improve learning 

outcomes for all students. 

Improvement 

indicators 

▪ Brisbane Catholic Education Learning and Teaching Framework and Model of Pedagogy are adopted as a school wide 

approach. 

▪ Quality differentiated educational adjustments are used in curriculum planning and implementation. 

▪ Systematic and consistent use of the three high yield strategies: data walls, review and response, learning walks and talks. 

▪ Collaborative staff discussions on achievement data and of strategies for the continuous improvement of student outcomes. 

Improvement 

strategies 

▪ Strong evidence of teacher leadership meeting success indicators across school wide learning and teaching teams. 

▪ Consistent expectations with curriculum planning with collaborative support of leadership team. 

▪ Implementation of a 4 C’s coaching model focused on the teaching of language and literacy. 

▪ Student data dialogue leads every literacy planning session. 

▪     All teachers participate in collaborative co-planning to develop class programs and assessment tasks. 

▪ Develop an annual school wide plan for the implementation of the high yield strategies which is evident in budgeting 

allocation. 

▪ Staff professional development with effective dissemination of data within the BI tool. 

  

 



 

THEME Excellent learning and teaching 

Objective Individual students are achieving their potential through effectively embedded language and literacy strategies. 

Improvement 

indicators 

▪ 80% or above of all Prep to Year 2 students are reading at or above BCE PM benchmark indicators (Prep: 5-8; Year 1: 14-18; 

Year 2: 22-26). 

▪ 70% or above of all Year 3 to Year 6 students are achieving a total score between 20 – 24 across the eight domains within 

the writing analysis.  

Improvement 

strategies 

▪ Professional learning for teachers to build capacity with teaching phonics in context, grammar and writing workshops. 

▪ Maintaining and utilising data walls to monitor student progress to inform supportive strategies. 

▪ Targeted in class support engaging Primary Learning Leader and Primary Learning Teacher support roles. 

▪ Undertake collaborative planning, demonstration observation, feedback and reflection as a driver for strong improvement.  

 

 THEME Excellent learning and teaching 

Objective The school maximises learning potential with strong parent and community partnerships to support each child and their learning. 

Improvement 

indicators 

▪ Increased number of families (50% or over) engaged in parent information sessions 

▪ Increased connection within community support partnerships and external providers. 

▪ Positive transitions from home to early years school setting. 

Improvement 

strategies 

▪ Early engagement with students and parents to identify and respond to student learning needs. 

▪ Connect with allied health services to support student learning need. 

▪ Establish a network of community organisations to support and assist families. 

▪ Collaborate and share information across learning settings. 

▪ Use strategic partnerships to deliver innovative and agile solutions to complex issues. 

▪ Collaborate with parents to deliver readiness learning opportunities to ensure students are actively engaged and prepared 

for their early stages of schooling. 

 

THEME Building a sustainable future 

Objective There is a strong school culture at St Mary’s that focuses on teachers as learners to grow the engagement, progress, achievement 

and wellbeing for each student. 



 

Improvement 

indicators 

▪ All teachers’ professional learning plans align with the school’s strategic and annual plan and the AITSL Australian 

Professional Standards for Teachers. 

▪ Teachers have a high level of a pedagogical knowledge and skill and use their strengths and gifts to support each other. 

▪ Classroom based quality learning and teaching practices are visible in teachers’ planning and observed in Learning Walks and 

Talks. 

▪ All teachers and school leaders have shared accountability for student learning outcomes driving continuous 

professional improvement. 

Improvement 

strategies 

▪ Use the National School Improvement Tool framework to identify growth areas to build the capability of teachers and school 

leaders. 

▪ Support teachers in developing collaborative professional growth plans informed by the AITSL Australian 

Professional Standards for Teachers and the National School Improvement Tool. 

▪ Support teachers through feedback on teaching practise and provide opportunities for personal and collaborative 

professional learning across the Australian Curriculum and BCE’s Religious Education Curriculum learning/subject areas. 

▪ The school leadership team drives an explicit improvement agenda aligned with national and system wide 

improvement priorities. 

▪ Implement student wellbeing programs on issues such as cyber–bullying, student leadership and respectful 

relationships and include parent information sessions. 

 

THEME Building a sustainable future 

Objective The school’s stewardship of resources in areas such as technology is transparent, compliant and accountable, informed by the 

principles of equity and sustainability.   

Improvement 

indicators 

▪ Pre and post Information Communication Technology (ICT) digital skills survey of staff and students shows improvement. 

▪ Annual expenditure on technology resources is evident in the P&F’s budget. 

▪ ICT tasks support list for maintenance and repairs has a reasonable time frame for response.  

▪ Completion of tasks as per timelines within the MOQ Digital Report. 

Improvement 

strategies 

 
 

▪ Implement recommendation of the MOQ digital report.

▪ Technology is optimised to support teaching, learning, collaboration and decision making.

▪ Conduct Professional Development workshops for teachers on digital literacy.

▪ Collaborate with the P&F to ensure an annual commitment to support technology resources.



 

 


